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NMORTHWEST TERRITORIES

Health and Social
Services Authority

Regional Wellness Council Meeting Minutes

Thursday, February 9, 2023

www.nthssa.ca

# Item Details Time | Responsibility

1.0 | Call to Order 2:03 PM Chairperson

2.0 Eeflection / Led by Council Member 2:03 | Lynda Martin
rayer PM

In Attendance
Governance:

o The Chair, Ms. Phyllis Mawdsley
o Council Member, Ms. Lynda Martin
o Council Member, Ms. Lorraine Tordiff
3.0 | Attendance o Council Member, Mr. Don Webb 2:04 | Executive
o Council Member, Ms. Dianna Korol PM | Assistant
o Council Member, Ms. Mary Pat Short
Regrets:
Staff:
o The COO, Ms. Sujata Ganguli
o Executive Assistant, Ms. Candace Dion
Approval of o M_oved by Ms. Lynda Martin, seconded by Ms. 205 | Council
4.0 Dianna Korol, that the agenda be accepted as
the Agenda PM Members
presented.
5.0 | Presentation Crystal
on the o Costa Ndlovu and Crystal MacPhail gave a MacPhail, Health
NTHSSA presentation on Homecare Enhancement. Lisa | 2:15 | Planner,
Homecare Rayner was in attendance to answer PM Continuing
Enhancement questions. Care.
Program o The team is seeking answers to the following
questions: What do the current homecare Costa Ndlovu,
clients want and need? What would it take to Territorial
get there? Are more nurses and personal Manager,
support workers required, and how many, or Continuing
can evenings and weekend coverage be Care.
accomplished within existing staffing levels?

o Once the needs have been determined, the Lisa Rayner,
team will advocate for additional resources Director of
with the Department of Health and Social Legacy Stanton
Services. Development

and Continuing
Care Services.
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Previous Meeting Minutes — Review and Approval of

Previous January 18, 2023
Meeting o The approval of the minutes will be deferred 3:00 Council
6.0 | Minutes - until March 15, 2023, to allow the council X Members
: . . X PM
Review and to review the most current version with
Approval corrections and removal of conversation
details.
Business
Arising from 3:20 Chair & Council
7.0 | the Previous | o Deferred to March 15, 2023. PM Members
Meeting
Minutes
o A member brought to the council’s attention
a no_t|ce posted by _ACE Building Sup_plles Chair & Council
stating that they will no longer provide Members
casket sales to the community. Their
supplier will only provide caskets through
New licensed funeral homes, for examplg,
8.0 Business I;Iif/lé?nna Funeral Home in Yellowknife or Hay The COO to
o Council is concerned that the community contact_ the_
must now approach Hay River or Yellowknife CEO, K.'m Riles,
. regarding
and pay extra freight to purchase a casket. caskets
They requested the COO ask the NTHSSA '
CEOQ if this is a legislated change.
The COO presented a written report which will 3:46 | The COO
9.0 | COO Report be appended to the minutes. PM
o The Chair will be attending several meetings
in March:
e March 7, 8, and 9 - Leadership Council
meeting in YK.
e March 15 -Council meets virtually to
approve the budget. .
10.0 Chairpersons e March 21 - third-quarter variance 4:16 The Chair
"~ | Report review meeting. PM
e March 22 -Virtual Governance and
Human Resources Meeting
e March 23 - Virtual Quality meeting.
o A community member has expressed interest
in the empty spot on the council.
The Chair, Council, and COO reviewed the
Action Items | Action Items list: 4:30
11.0 | Review o Medical Travel 2.2 - The territorial committee PM
reviewing the medical travel process met
twice before the holidays. The RM Primary
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Care sits on this committee but is unsure
what happens next. The HC is doing its
medical travel process review and using
specific incidents to identify where things are
going awry. If we can determine where the
errors are occurring, we can fix things that
are within our control and pass on findings
that are out of our power to the territorial
committee.

Some Council members felt that the action
item list should relate to specific goals for the
health centre to enable good patient care.

A council member suggested drafting a work
plan identifying the issues and goals and the
appropriate steps to accomplish the goals. It
is also essential to add a measure of the
outcome of the goal.

Don Webb and Lorraine Tordiff will draft a
work plan on their own time and present it at
April’'s RWC Meeting.

Council decided that a presentation from
Kristy Jones, Executive Director, Child, Family
and Community Wellness, is unnecessary. But
request that the plans for the Trailcross and
Polar group homes be put in writing.

The COO will present the NUKA Model to the
council in May.

The COO is advocating for Supportive Living
in Fort Smith.

Regarding general building maintenance, the
infrastructure knows the broken front door
and outside lights. The contractor is waiting
for the necessary parts to arrive.

The Territorial Actions have been brought
forward to the LC.

Chair/Council
Members, and
the COO.

The COO will
find out what
happens next
with Medical
Travel and email
the council the
Medical Travel
Guide and
Policy.

Don Webb and
Lorraine Tordiff
to draft a work
plan.

The COO will
contact Kristy
Jones for an
update on group
homes.

A council member asked to add the casket

RWC ""e”.“ber issue to the action item summary list. The ) Chair/Council
Observation . 5:25
12.0 and response is at a local level. PM Members
The EA was excused from the meeting at 5:28
Comments . .
PM so the council could go in-camera.
Decision
Items and
Recommenda . .
13.0 | tions to the Deferred. PM I\C/II;?];rég)suncH
NTHSSA
Leadership
Council
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o Moved by ***
. Seconded by *** Council
14.0 [A © ; :
0 djournment o Meeting Adjournment at 6:20 PM PM Members
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Services Authority \ At~ CA
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Chief Operating Officer Report to the Regional Wellness Council

1. Key Initiative Updates:

e ICT one pager stuck in staff review process over the holidays. It has now been
submitted for territorial review and we should have it back by early next week. Plan
was to do the mass mailing by the last week in February. However, territorially, ICT
approach is under now under review as other pilot regions are also struggling.

e Medical travel continues to be an area of concern. The COO, QRM, SIPA and RM of
Primary Care will be meeting this Friday to undertake a process mapping exercise in an
effort to determine where the issues are arising. We have several specific incidents
that we will trace through the system to determine where things have gone wrong.

e | arranged for The Mental Health and Addictions team to attend a presentation from
The Beaufort Delta on their MH&A reform project. Staff are excited to make some
similar changes and | have encouraged them to trail a few new approaches.

e Customer service training is still pending — it has been challenging to find a time when
all the key staff are available.

2. Significant Policy Changes:

None of note

3. NTHSSA Operational Plan Updates:

Midwifery - On February 6, routine and emergent midwifery services resumed as the remaining
midwife is back from leave and midwifes from YK have been made available on a rotating basis.
Planned birth services remain unavailable.

Mental Health & Addictions — the anticipated new hire did not work out. We are planning to
engage a former staff member for remote counselling until the position is filled.
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Spoke to the CEO about withdrawal services. She confirmed that this is not a formal program
anywhere in the territory but can be done in inpatient units on an ad hoc basis depending on

staff & physician availability.
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Don Webb

W

From: Frieda Martselos <Frieda_Martselos@ntassembly.ca>
Sent: February 17, 2023 7:22 PM

To: Don Webb; Frieda Martselos

Subject: Casket Legislation

Don,

The GNWT doesn’t have legislation or regulations that require caskets to be purchased from any specific type of
business or supplier. In fact, the GNWT doesn’t regulate the funeral industry whatsoever, except with respect to the
public safety aspects of providing cremation.

There is also no legislation that requires a person to be buried or cremated in a commercially purchased container and
residents are free to construct their own caskets if they choose to do so.

While I'd assume the City of Yellowknife, Town of Fort Smith, or other municipality would require the operator to have
a business licence, the GNWT does not require funeral planners or funeral homes to have any sort of licence.

| hope that answers your other questions as well,

Jeremy Gibson Bird

Manager, Communications

Department of Health and Social Services
Government of the Northwest Territories
867-767-9052 ext. 45034

Respectfuily Submitted,

Frieda Martselos | Member of the Legislative Assembly for Thebacha
Pronouns: She/Her/Hers

Northwest Territories Legislative Assembly

4570-48th Street | P.O. Box 1320 | Yellowknife, NT | X1A 2L9

Tel: 867-767-9130, Ext: 12188 | Tel: 867-872-5511 | Fax: 867-920-4735
WWW.NTASSEMBLY.CA

Marsi | Kinanaskomitin | Thank you | Merci | Haj’ | Quana | Qujannamiik | Quyanainni | Mahsi | Mahsi | Mahsi

This message is intended only for the use of the individual or entity to which it is addressed and may contain
information that is privileged, confidential and exempt from disclosure under application law. If the reader of this
message in not the intended recipient, or employee or agent responsible for delivering the message to the intended
recipient, you are hereby notified that any dissemination, distribution or copying of this communication is strictly
prohibited. If you have received this communication in error, please delete it immediately and notify us by telephone.
Thank you.



	Feb 9, 2023 - RWC Meeting Mins - Final Draft Sent to YK.pdf
	20230612115855766.pdf

