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52 NTHSSA Improvements
in 52 Weeks

For the next 52 weeks, the NTHSSA will be celebrating one improvement each week!
These weekly reports are one way we’re working to recognize some of the staff-led
initiatives, that are making a real difference across the organization for both staff and

clients. It’s all part of our commitment to being responsive, showcase innovation, and
demonstrate progress we’re proud to be making together.

Week 14 of 52 (Week of September 29, 2025): Enhancing Patient Safety

Change Driver: Staff on the medicine unit at Stanton Territorial Hospital (STH)
recognized the need to get creative and find a solution that would deter patients that
wander in the unit, from entering patient rooms that were occupied.

Link to System Vision: This links to ‘Best Care’ by improving the safety and overall
experience of patients.

Improvement Initiative: This new door stop sign is a staff-
led improvement that was suggested by Maxine Anderson,
an RN on the medicine unit.

While originally implemented to provide a visual barrier to
deter patients that wander from going into other patient
rooms while on the medicine unit, the successful initiative |
has also proven beneficial for:
e Allowing staff to spend more time with all patients
rather than focusing on one wandering patient.
e Promoting autonomy for patients by enabling them to
walk around their own room and not upset other |
patients by wandering into other rooms and spaces.
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