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52 NTHSSA Improvements
in 52 Weeks

For the next 52 weeks, the NTHSSA will be celebrating one improvement each week!
These weekly reports are one way we’re working to recognize some of the staff-led
initiatives, that are making a real difference across the organization for both staff and

clients. It’s all part of our commitment to being responsive, showcase innovation, and
demonstrate progress we’re proud to be making together.

Week 15 of 52 (Week of October 6, 2025): Maintenance Logs - Sahtu

Change Driver: NTHSSA long-term care staff in the Sahtu recognized a need to support
the teams responsible for maintenance in the long-term care rooms.

Link to System Vision: This links to ‘Best Care’ as it demonstrates efforts to work
towards better access to better services and highlights NTHSSA efforts for continuous
quality improvement.

Improvement Initiative: Maintenance needs happen, and ensuring quick and reliable
tracking of those needs in long-term care rooms improves not just staff workflows, but
patient experience. Together, staff in the Sahtu led the development of new
maintenance log forms to ensure more accurate and accountable data. These forms
have been posted to all elder room doors and are being checked regularly to ensure
maintenance needs are met.

This staff-led initiative has improved quality of service, team dynamics and enhanced
communication between maintenance staff and the long-term care team.
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