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52 NTHSSA Improvements
in 52 Weeks

For the next 52 weeks, the NTHSSA will be celebrating one improvement each week!
These weekly reports are one way we’re working to recognize some of the staff-led

initiatives, that are making a real difference across the organization for both staff and

clients. It’s all part of our commitment to being responsive, showcase innovation, and
demonstrate progress we’re proud to be making together.

Week 17 of 52 (Week of October 20, 2025): Dome Mirror Safety Initiative

Change Driver: To foster an inclusive and welcoming environment, the main doors of
the Chemotherapy Unit remain open to the public during operating hours. However,
due to the unit's layout and long hallways, these doors are not visible from the nursing
station. This lack of visibility presents a potential safety concern, as staff may be
unaware of unauthorized or inappropriate access to the unit, putting both patients
and staff at potential risk.

Link to System Vision: This links to ‘Better Future’ by improving workforce

engagement and creating a safe work environment.

Improvement |Initiative: During the April 2025 Workplace Violence
Assessment, staff in the Chemotherapy Unit identified the inability to
see the front entrance from the main nursing desk as a safety concern.
In response, staff consulted the P3 team and the installation of dome
mirrors was proposed as a solution to improve visibility of the entryway.

Chemotherapy staff collaborated with the P3 team to determine the
optimal mirror placement for maximum coverage and visibility. This

staff-led initiative led to a dome mirror being installed in October 2025,
enhancing safety for both patients and staff within the unit.
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