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52 NTHSSA Improvements
in 52 Weeks

For the next 52 weeks, the NTHSSA will be celebrating one improvement each week!

These weekly reports are one way we’re working to recognize some of the staff-led
initiatives, that are making a real difference across the organization for both staff and
clients. It’s all part of our commitment to being responsive, showcase innovation, and

demonstrate progress we’re proud to be making together.

Week 18 of 52 (Week of October 27, 2025): Lessons for Fire Drills

Change Driver: Staff in the Sahtu requested more interactive, “real-life” fire drills to
better prepare for actual emergencies.

Link to System Vision: This links to ‘Best Care’ by ensuring better access to better
services and continuous quality improvement.

Improvement Initiative: Recognizing this need, operations staff
worked with stakeholders including the Norman Wells Fire
Department to introduce scenario-based drills. This was really
important for teams so they could feel better prepared in the case
of a real fire emergency to ensure client safety. As a result of the
fire drill, not only did they improve on evacuation time and identify
areas for improvement, but an idea was also generated for a door

indicator system to prevent double checks that will be
implemented.

This staff-led improvement initiative demonstrates how frontline feedback can drive
meaningful change. By redesigning fire drills to be more realistic and scenario-based, staff
improved response times, strengthened teamwork, and enhanced overall emergency

preparedness across the facility.
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