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52 NTHSSA Improvements,
in 52 Weeks

For 52 weeks, the NTHSSA will be celebrating one improvement each week! These weekly
reports are one way we are working to recognize some of the staff-led initiatives that are

making a difference across the organization for staff and clients alike. This is all part of

our commitment to being responsive, showcasing innovation, and demonstrating

progress- big or small - that we are proud to be making together.

Week 5 of 52 (Week of July 28, 2025): Laboratory Callback Request Form

Change Driver: Booking challenges for laboratory services have been ongoing, but

staff in the lab have collectively discussed proposed solutions to provide improvements
and ease booking challenges.

Link to System Vision: This links to ‘Best Care’ as a means to support client access to

services in a timeline and efficient manner.

Improvement Initiative: Laboratory staff have recognized the importance of streamlining
access to lab services and have taken proactive steps to implement an online callback

request form. This new system will enhance client access by reducing the difficulties
often experienced when trying to reach the lab by phone. At the same time, it supports
staff efficiency. By dedicating specific time to monitor and respond to the callback
request form via email, staff can provide more responsive and organized communication
without the need to juggle phone calls, put clients on hold, and/or interrupt their

workflow.
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