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Leadership Council Budget Meeting – Minutes  

April 11, 2024   Virtual Meeting, Yellowknife, NT 

PRESENT: 

• Mr. Gerry Cheezie, Chairperson 
• Ms. Gina Dolphus, Chair, Sahtu Regional Wellness Council 
• Mr. Ted Blondin, Chair, Tlicho Community Services Agency 
• Mr. Muaz Hassan, Chair, Dehcho Regional Wellness Council 
• Ms. Phyllis Mawdsley, Chair, Fort Smith Regional Wellness Council 
• Mr. Brian Willows, Chair, Hay River Health and Social Services Authority 
• Ms. Nancy Trotter, Chair, Yellowknife Regional Wellness Council 

 
• Ms. Kim Riles, Chief Executive Officer, NTHSSA 
• Ms. Marissa Martin, Chief Financial Officer, NTHSSA 
• Ms. Miranda Bass, Territorial Director of Finance, NTHSSA 
• Mr. Walter Mupedziswa, Territorial Director of Finance, NTHSSA 
• Mr. Mathieu Gauthier, Director of Fiscal Strategy, NTHSSA 
• Ms. Dahria Franks, Manager Budget Management and Analysis, NTHSSA 
• Mr. Kevin Whitehead, Senior Advisor, CEO, NTHSSA 
• Mr. Allen Stanzell, Senior Advisor, Governance NTHSSA 

REGRETS: 

• Ms. Ethel-Jean Gruben, Chair, Beaufort Delta Regional Wellness Council 
• Ms. Jo-Anne Cecchetto, Deputy Minister, Dept. of Health and Social 

Services 

1.0 Call to Order  
The Chairperson called the meeting to order at 2:31 pm.  

2.0 Attendance  
Attendance was recorded as above by the Senior Advisor, Governance. 

3.0 Budget Approval  
Following a formal request from the Minister for more information and 
revisions to the NTHSSA 2024-25 Operating Budget submitted on 
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February 15, 2024, the CEO summarized the results of work NTHSSA 
has undertaken with DHSS on potential Budget adjustments. 

The revised 2024-25 NTHSSA Budget proposes a budgeted deficit of 
approximately $87.6 million based on a revenue increase of 
approximately $3.4 million and an expense reduction of approximately 
$3.7 million from previous.  

Council noted the undercurrent of uncertainty around the Budget 
process, with no specific target identified for the revised Budget, and 
unknown results from the GNWT Restoring Balance fiscal sustainability 
strategy.  

Council acknowledged the significant work of the NTHSSA Senior 
Management team to meet the timelines for submission of a revised 
Budget under these circumstances. 

On a motion duly moved and seconded, the Leadership Council 
of the Northwest Territories Health and Social Services Authority 
approves the 2024-25 NTHSSA Revised Operating Budget with a 
maximum deficit of $89 million, as considered on April 11, 2024, 
for submission to the Department of Health and Social Services. 
                                                                                                      
Motion: Mr. Blondin 
Second: Ms. Trotter  
LC24/04-001 – Carried  

4.0 In Camera Session 
No in camera session was required. 

5.0 Adjournment  
The Chairperson declared the meeting adjourned at 3:26 pm. 

  ____June 24, 2024_______ 
Chairperson Approval Signature             Date 


