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Changes to Child and Youth Counselling Services for the 2023-24
School Year FAQ

Overview:

Changes have been made to the Northwest Territories (NWT) Child and Youth Counselling (CYC)
services. The CYC program provides clinical mental health supports to school-aged youth and
their families, in schools and communities.

The original CYC program:

e The CYC program was created to provide children and youth with increased access to quality
mental health and wellness supports in schools and the broader community.

e The initiative launched in the 2018-19 school year and rolled out over the next four years to
include all NWT schools. Through the initiative, Child and Youth Counselor positions (CYCs) -
employed by the NWT Health and Social Services Authorities - were placed in schools that
had more than 75 students (37 schools), and a travelling mental health team provided
service to schools with fewer than 75 students (12 schools).

e A phased evaluation of the CYC initiative was planned to take place three years after
implementation was complete; however, this process was accelerated, and an NWT-wide
evaluation took place in the 2022-2023 school year. While the program has successfully
increased access to therapeutic counselling, feedback from some partners highlighted a
request for changes to better support services beyond clinical counseling in schools such as
mental health promotion, prevention, and early intervention.

e The evaluation results and recommendations will be available when publicly released by the
Department of Education, Culture and Employment (ECE). Once released, you will be able
to find those documents at www.gov.nt.ca/newsroom.
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How will CYC services change for children and youth?

e The CYC program will continue to provide clinical counselling services supporting children
and youth with more significant mental health needs through local Community Counselling
Programs and will continue to partner with schools on service delivery where and when
possible.

e Prior to the changes, the CYC program operated with 49 positions and now operates at 20.
Funding from these position reductions has been redirected to NWT education bodies to
administer their own school-based mental health and wellness services beginning in the
2023-24 school year. These school-based mental health and wellness services will focus on
promoting positive mental health and wellness for all students, including prevention and
early intervention services support children and youth with mild to moderate mental health
needs. Examples of these tools and strategies may include mental health and wellness
programs and activities that are delivered in culturally relevant ways, to support social-
emotional learning, self and co-regulation, and emotional problem-solving; skill
development in managing emotions, coping, resolving conflict; and managing stress, grief,
anger, and anxiety. This programming is being led by ECE, education bodies, and schools.

e Education bodies are at various stages of implementing their new school-based mental
health and wellness services. For questions about specific school-based mental health and
wellness services, please speak with the school principal or your local education body
superintendent.

What services are available through the Health and Social Services system?

® The Community Counselling Program (CCP) provides free counselling to all NWT residents,
including children, youth, and families. If you need help, want more information on services,
or just want to talk, please call your community counselling program. Contact information
can be found online at www.hss.gov.nt.ca/en/contact/community-counsellor.

e As aresult of the changes described above, there are fewer CYC positions in the system. The
CYC may work from a school (certain hours/days per week or visit a community some
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days/weeks per month) and they are still available in person or by phone in community
settings. To connect with a CYC in your community, contact the local CCP program
www.hss.gov.nt.ca/en/contact/community-counsellor.

e-Mental Health options can make a big difference in your overall wellness and offer
immediate access to supports. This includes the ability to connect with a virtual counsellor
by phone or text, as well as self-directed tools. Visit www.nthssa.ca/en/services/mental-
health-resources-and-supports for more information.

Why were changes made?

In response to feedback received from education partners, program adjustments were fast
tracked and implemented for the 2023-2024 school year. The objective is to provide a
wider range of mental health and wellness supports, ensuring different responses to the
diverse needs of children and youth with mild to moderate mental health needs.

An independent evaluation of the CYC program, led by the Department of Education,
Culture and Employment will be released in 2024. Evaluations are just one source of
information. The Department of Health and Social Services (HSS) and NTHSSA are
committed to using the evaluation to build on CYC program strengths and identify areas for
continued improvement.

The program adjustments will — over time - expand the range of services, supporting efforts
for prevention and early intervention supports alongside therapeutic and more specialized
mental health services to provide the best support for your child’s mental wellness.

Change can be challenging. While the delivery of mental health and wellness services may
look different in each region, these two systems will define new pathways to work
collaboratively to support children and youth across the territory.
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