
   www.nthssa.ca 
 
 

NTHSSA – Fort Smith Region                  Page 1 of 7 

 

Wednesday, July 17, 2019 

Regional Wellness Council Meeting Minutes 

# Item Details Time Responsibility 

1.0 Call to Order • The Chair called the meeting to 
order. 7:10pm RWC 

Chairperson 

2.0 Reflection / 
Prayer 

• The prayer was led by the 
Chairperson, Ms. Patricia Schaefer.   Chairperson 

3.0 Attendance 

• In Attendance 
o Ms. Patricia Schaefer – Chairperson 
o Ms. Linda Mabbitt 
o Ms. Janelle Minute 
o Mr. Kevin Campbell 

• Regrets 
o Mr. Lloyd Jones  
o Ms. Gloria Villebrun 

• Absent 
o Mr. Peter Daniels 

• Executive  
o Ms. Brenda Gauthier, Chief 

Operating Officer 
o Ms. Courtenay Paulette – Recorder 

of the minutes. 
• Other 
o Ms. Kyla Kakfwi-Scott, presenting 

on the Primary Care Reform. 
o 3 members of the public were in 

attendance.  

 Executive 
Assistant 

4.0 Approval of the 
Agenda 

• Moved by Ms. Janelle Minute, 
seconded by Mr. Kevin Campbell  
that the agenda for the Fort Smith 
Regional Wellness Council meeting of 
July 17, 2019 be approved.  

• The Primary Care Reform 
presentation was moved up on the 
agenda. Motion carried unanimously.   

 Chairperson 

5.0 
Previous Meeting 
Minutes - Review 
and Approval 

• Moved by Ms. Linda Mabbitt , 
seconded by Ms. Janelle Minute, the 
minutes for the Fort Smith Regional 
Wellness Council of April 17, 2019 be 
approved. Motion carried 
unanimously.  

• Noted that the meeting was originally 
scheduled for June, however was 
rescheduled do to quorum.  

•  

 Chairperson 

6.0 Business Arising • Add Medical Travel Review to the   
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from the Previous 
Meeting Minutes 

next agenda for presentation to the 
Regional Wellness Council. This 
presentation will be done by the 
Executive Director of Corporate and 
Support Services, Tim VanOverliw. 

7.0 Chairpersons 
Report 

• Previous Leadership Council meeting 
occurred on May 1-2, 2019 in 
Yellowknife and another from June 
25-28 in Fort Simpson.  

• Chairperson attended the Nuka 
Conference in Anchorage, Alaska 
June 16-22, 2019. Noted that this is 
what the Primary Care Reform is 
based off of. The first three days 
involved reviewing core concepts and 
participants were split into groups. 
Reviewed governance and how that 
works with team building and how 
that operates with leadership. 
Establishing relationships with the 
community and people. The next two 
days consisted of breakout sessions.  

• Chairperson identified that with the 
Nuka Model, physicians may only see 
up to 8 patients per day, because 
they are there to consult on cases 
and only see more complex patients.  

• Leadership Council meeting in May: 
o Reviewed policy on traditional 

food.  
• Leadership Council meeting in June: 
o The Leadership Council 

Chairperson was not in 
attendance at the meeting so it 
was chaired by the vice chair.  

o New committees that have been 
created and are comprised of 
Leadership Council members. 
Next meeting at the end of 
August.  

o Group session for all Leadership 
Council and Regional Wellness 
Council members may potentially 
be happening in November after 
the municipal election is finished. 
This will likely be in Yellowknife.  

o Advertisement for the vacant 
Regional Wellness Council position 

 Courtenay 
Brenda 
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for Fort Smith. EA to follow up.  
o A Cancer Care Presentation was 

provided at the meeting in May. 
Patsy questioned if this 
presentation can also be provided 
to the Fort Smith RWC. COO and 
EA to follow up. 

o EA to follow up with Melanie 
Murphy on the Auditor General 
meetings that were originally 
scheduled but cancelled. Janelle 
Minute and Gloria Villebrun 
expressed interested in attending.  

8.0 
RWC Member 
Observations and 
Comments 

• Ms. Linda Mabbitt: 
o Who is now the lead for the 

Laboratory and Diagnostic 
Imaging department? New 
Regional Manager of Allied Health 
Services has been hired and is 
starting on July 22.  

o Who acts in the COO capacity 
when you are away? COO noted 
that the Regional Manager of 
Operations acts in this capacity. 

o Concerns with Housekeeping not 
changing their uniform before 
leaving work and going amongst 
the community. Infection control 
concern.  

o Has heard rumours that NLSCH is 
privatizing? COO confirmed that it 
is not.  

o EA to confirm that the dialysis 
letter written by Linda was 
brought forward to the 
Leadership Council.  

• Mr. Kevin Campbell: 
o Concerns with patient 

confidentiality. Would be great to 
remind staff of this. COO noted 
that privacy training has been 
provided to staff and if we find 
there is a bigger issue we address 
it with the staff member and also 
work in conjunction with Human 
Resources.  

o Is there a certain time that 
breakfast is served at NLSCH? 

 Courtenay 
Brenda 
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Concern that a resident requested 
breakfast and wasn’t provided 
breakfast at 9:30am because she 
wasn’t awake in time. Confirm 
hours. COO to look into this 
concern.  

• Ms. Janelle Minute: 
o Noticed that staff are arriving late 

for work. Often 8:45am - 8:50am 
and leaving early for coffee or 
early for lunch. How are staff 
hours being accounted for? COO 
stated that these should be 
accounted for by Regional 
Manager’s and will ensure this 
information is passed on for 
discussion with staff.  

• Ms. Patricia Schaefer: 
o Concerns with the front reception 

not being friendly.  
o Stated that there are not many 

walk in clinic appointments 
available. COO to follow up on 
this.  

9.0 

Cultural Safety 
Action Plan 
Presentation by 
Kyla Kakfwi-Scott 

• Kyla Kakfwi-Scott provided an 
overview of the Cultural Safety Action 
Plan. Kyla stated that there have 
been approximately 30 knowledge 
sharing sessions that have included 
Regional Wellness Councils across the 
system. This is to bring awareness to 
the 2 year plan that is currently in 
place.  

• Kyla noted that Cultural Competency 
Training was provided last week and 
there is another session planned for 
August. This training is a mix of 1-2 
day sessions that occur on the land, 
working with local organizations.  

• After the presentation, Kyla accepted 
questions: 

• Ms. Mabbitt questioned if freezers will 
also be provided to other health 
facilities throughout the NWT as done 
at Stanton Territorial Hospital. Kyla 
stated that this is the goal, but it is 
currently dependent on the facility.  

• Ms. Patricia Schafer questioned when 
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year one started. Kyla confirmed that 
the plan was implemented in 2018, 
but work was underway before the 
action plan was released in February 
2019.  

• Ms. Linda Mabbitt questioned if this 
plan is only pertaining to hospitals 
and not other parts of the GNWT? 
Kyla confirmed that this action plan 
only relates to the Health and Social 
Services system.  

• Ms. Patricia Schafer questioned how 
this plan envisions locums accessing 
the training? Kyla confirmed that the 
training can be done online through 
various modules, or to be included 
through the orientation process. 

• Mr. Kevin Campbell questioned if this 
training will hinder physicians from 
coming to the North? Kyla stated that 
this is highly unlikely.   

9.1 

Primary Care 
Reform 
Presentation by 
Kyla Kakfwi-Scott 

• Kyla Kakfwi-Scott provided a 
presentation on the Primary Care 
Reform. This project is one of six that 
is occurring throughout the NTHSSA.  

• Kyla stated that the Primary Care 
Reform project first started when 
Minister Abernethy was first 
appointed in 2014. The main priority 
was to ensure a system 
transformation as in place before the 
work can be implemented. This has 
since been completed with 
organizational structures for the 
NTHSSA.  

• Kyla stated that the Fort Smith 
region has met on two occasions, 
June 5 and July 9-10, to determine a 
plan for Fort Smith and determine 
the teams. Other areas of Primary 
Care were also assessed.  

• Kyla stated that this project is 
working within the current budget for 
Fort Smith.  

• After the presentation, Kyla accepted 
questions: 

• Mr. Kevin Campbell questioned if the 
Primary Care Reform will lose 
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positions? Kyla stated that no 
positions will be lost, but some may 
be re-evaluated.  

• Mr. Kevin Campbell questioned if 
clients will still have access to Public 
Health Services. Kyla confirmed that 
Public Health functions such as well-
women’s clinic, and well-baby clinics 
will be accessed through the 
Integrated Care team. Specialties in 
Public Health such as school visits, 
etc. are still being reviewed.  

10.0 Regional Wellness 
Council Handbook  

• EA to send reminder for feedback. 
Determine date that corresponds with 
when the RWC report is due for the 
Leadership Council.  

 Courtenay 

11.0 
Fort Smith 
Regional Report 
Review 

• Made note the Primary Care and 
Continuing Care is missing from 
program highlights.  

• Noted that they are reviewing the 
Matrix program to review why 
attendees did not complete the 
program.  

• Looking at creating a system, similar 
to EMR, to keep track of counselling 
services.  

• Chairperson mentioned the need for 
a baby sitting course to be provided. 
Noted that Georgina Veldhorst said 
she would look into this… Patricia 
suggested flex time with Healthy 
Families staff to provide this training 
to people interested in babysitting.  

  

12.0 

Decision Items 
and 
Recommendations 
to the NTHSSA 
Leadership 
Council 

• Any issues please let Chairperson, 
COO or EA know. 

• If any issues arise please let us know 
prior to meeting so that we are 
aware. 

  

13.0 Action Items 
Review 

• 17/11-001 - Orientation 
o Date has been tentatively set for 

November 2019. 
• 19/01-001 – Dialysis Services 
o Chief Operating Officer confirmed 

that Dialysis services in Hay River 
are operational three days per 
week. This is not being increased 
due to lack of staff available.  

 Chairperson 
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• 19/04-001  - Specialist Clinic 
Concerns 
o This has been deferred to the next 

meeting. COO is arranging a 
presentation with the Executive 
Director of Corporate and Support 
Services to help answer some of 
the concerns.  

• 19/04-001 – Medical Travel denying 
clients 
o COO followed up with the client 

that had concerns with her travel 
being denied. Client was advised 
to appeal this. EA assisted in 
provided clients with the 
appropriate forms.  

14.0 Adjournment 

• Motion to adjourn the meeting was 
moved by Ms. Janelle Minute and 
seconded by Ms. Linda Mabbitt.  

• Next meeting scheduled tentatively 
for Wednesday, October 2nd.  

9:41pm Chairperson 

 


