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Minutes of the Meeting of the Fort Smith Regional Wellness Council

Friday, November 29, 2024
1400 - 1600

Location: 41 Breynat Street, Fort Smith Health Centre Board Room

Members Present: Members with Regrets:
Dianna Korol, Chair Alan Karasiuk, Council Member
Mary Pat Short, Council Member Don Webb, Council Member

Lynda Martin, Council Member

Lorraine Tordiff, Council Member

Staff Present: Guests:

Lisa Sanderson, COO Ryker Lonehardt, Community Member
Candace Dion, Executive Assistant

# Item and Details Time | Responsibility
1.0 | Callto Order 1415 | Chair
Chair/C il
20 Reflection / Prayer led by Council Member 1415 air/Counci
' Acknowledgement of Traditional Territory led by Council Member Members
Approval of the Agenda
e Motion by Loraine Tordiff Chair/Council
3.0 1418
e Second by Mary Pat Short Members
Carried
4.0 | Review and Approval of Previous Minutes
October 16, 2024. Chair/C |
e Motion by Mary Pat Short 1422 M:rl'r:be(::nu
e Second by Lorraine Tordiff
e Carried
Business Arising from Previous Meeting Minutes
50 _ . _ 1422 Chair/Council
No updates on the public health dispensary machine. Members
6.0 | New Business
COO Report
The COO provided a verbal summary of her report; see attached.
6.1 1422 | COO
The Chair states that the town and RCMP are desperate to have the secure room
finished.
The COO states that there is no opening date for the secure room set as of today.
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Chairpersons Report
The Chair provided a verbal summary of her report to the council.

The Chair requested that the Health Centre enlarge the Mission, Values, and Vision
posters in the boardroom.
The EA has sent an email to communications and is waiting for their feedback.

The Chair raised concerns from the community regarding the consistent
cancellations of flights and patients' missing their medical travel appointments.

Here's an update on the letter the council sent to the Health Minister regarding
inviting her to our community and the status of our Long-Term Care facility.

The Chair received an acknowledgment of the letter, and her office will appoint
us when a meeting will be scheduled. There is concern that the project will not
move forward, especially in light of the tropic being brought up in the legislative
assembly. The Minister’s visit occurred on November 26 and the RWC was not
informed. Any questions asked at the constituency meeting will be brought to

6.2 | the next meetings when received. The MLA will provide the document. 1433 | Chair
The Chair attended the following meetings:
e October 30" — Stanton Regional Project
e November 4™ — An NMP report that is ready for distribution and what
directions to take.
e Quarterly meetings for Governance HR Employee management were
postponed due to attendance.
Challenges and Issue concerns brought forward to the COO.
e The RWC was disappointed they were not informed that the Health
Minister was in town.
e Maedical travel concerns continue.
e Flight access to diagnostics specimens continues to pose a challenge.
Alternate options are road transport or on-site services.
e Attracting and retaining physicians, nursing and Allied health staff
continues to impact the health centre.
6.3 | The Chair asked the Council to accept the COO and Chair Reports.
Motion: . .
e Moved by Lorraine Tordiff 1443 Chair/Council
Members
e Second by Mary Pat Short
Carried
A council member had to leave the meeting early, which then the meeting did not
meet a quorum.
The meeting ended @ 1443
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Motion in camera
7.0 | Council Member Observations and Comments
The meeting did not meet the quorum at this time. Deferred to next meeting. N/A Council
Members
8.0 | Decision Items and Recommendations to the NTHSSA Leadership Council
. Chair/Council
Deferred to next meeting. N/A Members
Review of Action Items/Work Plan
9.0 . N/A Chair/Council
Deferred to the January 22, 2025, meeting. Members
10.0 Adjournment 1443 Chair/Council
" | The next meeting will be held on January 22, 2025 @ 1400. Members
ACTION ITEM OWNER | ASSIGNED DUE COMPLETED
1 | Health Centre Cafeteria opening Coo RM, Raphael | March 2024 | On Hold
Jeansonne-
Gélinas
2 | Retrieve a copy of the Medical Travel Coo Coo April 2024 February 2025
Booklet
3 | Chair, COO & Council Member to revise the | Chair Coo January 2024 | On Going
work plan layout.
4 | Request an update on Trailcross Coo Coo March 2024 | September 2024
programming and the status of the
Trailcross building from Kristy Jones.
5 | Tim VanOverliw will be asked to attendan | COO (6(0]6] June 2025
RWC meeting virtually to answer questions
regarding MT.
6 | Provide an update on Mental Health Coo Coo September On Going
Renewal 2024
7 | Work on increasing Inpatient Occupancy COO0& | COO September
Council 2024
8 | Enlarge the Mission, Values, and Vision Co0 EA Jan 2025 On Going
posters in the boardroom.
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